Quality Policy Statement

e20 is committed to providing the highest quality service to our customers, employees and suppliers in all of its
professional endeavours.

Our aim is to deliver results beyond expectations demonstrating compliance to internal, customer and statutory
requirements whilst maintaining and managing commercial obligations to produce an efficient and compliant
service.

e20 will achieve this by:

o Developing a strategy for selection and implementation of a Total Quality Management system based
on 1ISO9001, that is internationally recognised as we strive for “World Best Practice”

o Conducting minimum annual reviews to reassess compliance with the standard and improve the
effectiveness of the quality management system.

o Conducting investigations where non-conformances have been highlighted to improve systems and
processes in quality and administrative functions.

o Internal audits to ensure quality systems are effectively applied to business activities whilst being
used as a measure for both individual and company key performance indicators.

o Conducting group and individual communication sessions to educate new and existing staff on quality
system improvements and changes.

The Business Improvement Manager as nominated in the current organisational chart will be responsible to
oversee the implementation, execution and maintenance of quality systems. They will also have the
responsibility for final decision making regarding any conflicting interpretations of the system.
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David de Lacy
Managing Director / Responsible Officer
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